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European Social innovation Competition 

Social Innovation Academy 

3-4-5 March 2014, Bilbao – Bizkaia Aretoa, Bilbao, Spain 

 

The Social Innovation Academy is offered as a reward to semi-finalists and as an opportunity to 
develop ideas' full potential. It will consist of a mixture of inspiring talks, information about the 
Competition, face-to-face working sessions with mentors and lots of interactive and peer-to-peer 
sessions. The semi-finalists will also have a chance to refine their "detailed plan" which they will have 
to submit within the second phase of the Competition.  

 

AGENDA 

DAY 1 

09:00 - 9:30 Registration and welcome coffee 

09:30 - 11:00   Opening address and dynamic introduction 

  Javier Bikandi, Basque Government 

Gorka Espiau, Agirre Lehendakaria Center for Social and Political Studies  

Xavier Le Mounier, European Commission, DG Enterprise and Industry  

Jesus María Lazkano, Basque painter 

11:00 - 11:30  Coffee break 

11:30 - 12:30  Peer review of semi-finalist ideas 

Angela Catley from Community Catalysts will present her experience as one of the 

winners of the previous round of the competition. Semi-finalists will be split into 

thematic groups and will present their ideas. 

12:30 - 14:00 Lunch  

14:00 - 15:00  Discussion of challenges  

http://euskampus.ehu.es/en/euskampus-fundazioa/euskampus-net/agirre-lehendakaria-center-for-social-and-political-studies/
http://ec.europa.eu/enterprise/index_en.htm
http://www.communitycatalysts.co.uk/
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Semi-finalists will discuss the main challenges they face in a plenary session. Max 

Bulakovskiy from i-propeller will facilitate the session. 

15:00 - 15:30  Defining the need 

Often efforts are focused on solutions, rather than on why an idea is needed. 

Deborah Szebeko from the social design agency “thinkpublic” will present this 

session. 

15:30 - 16:00 Coffee break 

16:00 - 17:00   How does your idea fit within this challenge? 

Group work on how semi-finalists’ idea fits the challenge, to refine idea and make it 

more robust. Session run by mentors in small groups. 

17:00 – 17:30  Meet EU policy-makers 

Open discussion with Iphigenia Pottaki (European Commission, DG Research and 

Innovation), Aurelio Fernandez Lopez (European Commission, DG Employment, 

Social Affairs and Inclusion) (tbc) and Xavier Le Mounier (European Commission, DG 

Enterprise and Industry) 

17:30 - 19:00  Guests check in hotel and freshen up 

19:00 - 22:00  Free time to enjoy pintxos  

 

Throughout the day, Sarah Kilduff from Ogilvy PR in Dublin will meet with the contestants individually 

to discuss how they can engage with their local press. This opportunity will be offered on a first-

come-first –served basis. 

 

DAY 2 

09:00 - 09:30  Quick fire - what did Semi Finalists get out of yesterday?  

Wrap up from yesterday’s discussion and outline for the second day, presented by 

Gorka Espiau, Agirre Lehendakaria Center for Social and Political Studies. 

09:30 - 10:00  Added Value 

How can semi-finalists communicate their idea’s added value: an inspiring 

presentation from Geoff Mulgan, Nesta. 

10:00 - 11:00  Thinking time  

Semi-finalists spend some time with mentors on what the added value of their 

projects is. 

http://www.i-propeller.com/
http://thinkpublic.com/
http://ec.europa.eu/research/index.cfm?pg=dg
http://ec.europa.eu/research/index.cfm?pg=dg
http://ec.europa.eu/social/home.jsp?langId=en
http://ec.europa.eu/social/home.jsp?langId=en
http://ec.europa.eu/enterprise/index_en.htm
http://ec.europa.eu/enterprise/index_en.htm
http://euskampus.ehu.es/en/euskampus-fundazioa/euskampus-net/agirre-lehendakaria-center-for-social-and-political-studies/
http://www.nesta.org.uk/
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11:00 - 11:30  Coffee break 

11:30 - 12:00  Sustainability 

  Looking how to make semi-finalists’ idea long-lasting-  Jon Mancisidor (tbc) 

12:00 - 13:00  Thinking time 

Spend some time with your mentors looking at  how to make your project 

sustainable. 

13:00 - 14:00  Lunch 

14:00 - 15:00  Pitch training 

Semi-finalists learn how to pitch their idea effectively - speaker tbc 

15:00 - 15:30  Listening to the "predecessors": experiences from the previous round 

Laura Orestano from Tamtam Work and Ane Abarrategi will share their experience 

of last year competition. 

15:30 - 16:00  Coffee break 

16:00 - 17:30  Speed pitching 

Participants will be split in two groups to “speed pitch”, speed-dating style. Marco 

Zappalorto from Nesta will facilitate the session. 

17:30 - 19:00  Visit Tecnalia  

19:00 - 19:20  Back to the hotel 

19:20 – 20:30  Free time 

20:30 – 23:00  Dinner  

Geoff Mulgan from Nesta will be the keynote speaker  

 

DAY 3 

09:00 - 10:00 Hands-on! 

Semi-finalists and their mentors to work together on a detailed plan 

10:00 - 11:30  First set of pitches  

Two judges, Sara Piteira and Kristina Mand will give some immediate feedback to 

the participants  

11:30 - 11:45  Coffee break 

http://www.tamtam-work.org/
http://www.nesta.org.uk/
http://www.nesta.org.uk/
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11:45 - 13:15 Second set of pitches  

Two judges, Sara Piteira and Kristina Mand will give some immediate feedback to 

the participants  

13:15 - 13:30  Wrap up from Xavier Le Mounier, European Commission, DG Enterprise and Industry 

and Gorka Espiau, Agirre Lehendakaria Center for Social and Political Studies 

13:30 - 14:30  Lunch 

 

All the participants will have some free time to spend at the premises and have individual/group 

meetings until 4 pm 

 

The Social Innovation Academy is being designed and run by Nesta, Euclid Network, Agirre Lehendakaria Center 
for Social and Political Studies and Kennisland, with additional contributors – including some of the Competition 
judges. The whole Basque Social Innovation Community stands ready to welcome us! 

 

          

http://ec.europa.eu/enterprise/index_en.htm
http://euskampus.ehu.es/en/euskampus-fundazioa/euskampus-net/agirre-lehendakaria-center-for-social-and-political-studies/
http://www.nesta.org.uk/
http://www.euclidnetwork.eu/
http://euskampus.ehu.es/en/euskampus-fundazioa/euskampus-net/agirre-lehendakaria-center-for-social-and-political-studies/
http://euskampus.ehu.es/en/euskampus-fundazioa/euskampus-net/agirre-lehendakaria-center-for-social-and-political-studies/
http://www.kennisland.nl/en
http://ec.europa.eu/enterprise/policies/innovation/policy/social-innovation/competition/jury_en.htm

